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Who are the
Glazing Masters?
In 1974 our first “proper” window and door replacement company was
set up, “Wishmore Limited” with a view of getting 35% of our sales from
recommendations, whilst dealing with the retail public, a very tall order
was set.
The original goal of wanting 35% of the sales

In 2009 from a base in Suffolk, a new

from recommendations quickly turned to

company was formed called “Mistbegone

well over 60% as quality and service was

Limited” to mainly repairing the glass

always upmost in our minds.

units that have misted up in windows and
doors, operating at the time in Suffolk,

Around 1976 it was found suppliers and

Cambridgeshire and North Essex. A couple

manufacturers were lacking in their quality

of years later the base was moved to the

and service and it was hard to achieve the

Herts and Essex border changing the brand

original goal, so a manufacturing company

to “Glazing Masters” mainly operating in

was set up and it was soon found that by

Hertfordshire, Essex and East and North

manufacturing a first class product, other

London.

window and door companies wanted to buy
these products, the view was to set up a

Glazing Masters are now expanding and we

company called Wishmore Double Glazing

have a variety of new franchise opportunities

Limited to look after the retail installation

right now in several locations. If you want to

work and leave Wishmore Limited to

join with us as we continue our expansion we

concentrate selling to the window industry,

would like to hear from you.

over the years that followed turnover grow to
over £7.5M.
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The term “Renovation”
refers to the process of
returning something to a
state of repair.
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Choosing a Reglazing &
Repairing of Windows,
Doors and Conservatories
Franchise
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The problem is that not all franchise

Even if you have never worked in the glass

opportunities are created equal. Some

industry, franchising with a renowned

only provide minimal support, while others

industry leader like Glazing Masters is a
great opportunity to enter this rewarding

you are looking for a glass repair franchise
opportunity, look for a franchisor that has
the expertise to guide you every step of

to your needs. We provide marketing

the way, one that is willing to invest in your

support, networking opportunities, ongoing,

success! Glazing Masters have over 40 years

personalised coaching and mentoring, and

of industry experience, and we are fully

much more. Whether you are a seasoned

committed to helping their franchisees thrive.

glass business owner or an entrepreneur
eager to dive into a new industry, Glass
Doctor may have the right opportunity
for you!

01279 216 211 | Email: info@glazingmasters.co.uk

5

The Business – What A
Franchisee Can Expect
There is a choice of A to E Categories / Products:

A

B

C

Replacing Misty, Blown

Replacing Draughty Hinges

Replacing Broken Window

or Broken Double-Glazed

(Friction Stays) in PVCU and

Locks in PVCU and

Sealed Units (sometimes

Aluminium Windows

Aluminium Windows

single panes of glass) in: - 1.
PVCU or Aluminium Windows
and Doors 2. Wooden
Windows and Doors. (most
of our competitors do not
replace units in wooden
frames)
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D

E

Repairing Decaying and

Draught Prooﬁng

Not everyone can do

Rotten Wood in Wooden

including Secondary Glazing

or want to do all OF

Windows

A-E, so subject to their
experience and training
with say A1 and after
time include A2 or could
be A1, B, C to start
with etc.
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The Business – What A Franchisee Can Expect Continued...

•

In 95% of the jobs you can work on your

the appropriate paperwork, carry out a

own, but in some cases help in lifting

health and safety report also order the

large heavy double-glazed sealed units is

materials needed for the job.

needed. If you are happy to work on your
own and find a job that needs two people

•

as long as we know you do not want or

There is a need to put a leaflet into letter
boxes around each job.

cannot get help, we will not book this jobs
for you.

•

Mainly in the early days a lot of leafletting
will be required to find new customer,

•

Males, Females, young or old there is the

until your area is established when other

need to climb a ladder up to and including

forms of advertising will start to work.

working at first floor levels and work off
the ladder at this level, over this level if

•

work can be carried out from inside.

In the main work is between 8.00 am to
when the job is finished but your will be
arranging with customer your own work

•

Driving of a light commercial vehicle.

to be done including the surveys of new
jobs.

•

Working in all weathers.
•

•

•

The ability to use hand tools and small

you will need to keep your own

power tools.

accountancy books.

No hard selling but interpersonal skill

You will need a lot of common sense and
have the right attitude in dealing with

telephone. Collect payment at the end

customer and running your own business.

review on your work.
Need to survey each job i.e. measuring the
double-glazed sealed units, completing
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•

is needed, face to face and over the
of each job and ask for a referral and a

•

As a person running their own business

We will advertise on your behalf mainly
website, Google pay to click, display adverting
etc the enquiry will come into head office.
The head office will find out what the
prospect is looking for, then HO will send the
quotation for the work, (we do chase them
but very softly) once the prospect accepts
the quotation, HO will via the internet get
all the paperwork sorted at this stage, then
the “Order” will be passed to the franchisee
to arrange a survey to check the details,
final measuring and do a Heath and safety
report etc. Then the franchisee will order
the materials needed for the job (HO do
not supply the materials) Once the materials
have a delivery or collected the franchisee
will arrange an fitting date and time with the
customer, maybe another way to say it once
the HO passes the order to the franchisee it
is then down to them, okay we will back you
up with as much help as needed or wanted.
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Business
Support
As a franchisee, you will receive valuable, ongoing support.
Everyone working for Glazing Masters is an important player on the
team. We believe in building personal professional relationships with our
customers and being polite and helpful at all times. We must make it easy
for people to do business with us.

As a Franchisee you buy the right to develop

So if you’re looking for a Franchise

your business in a defined geographical area,

opportunity with some real strengths search

with a guarantee from Glazing Masters of

no more.

no Glazing Masters competitor in that area.
Franchisees can offer their Clients the full

We ensure that you are well equipped to

breadth of Glazing Masters expertise, all

start and grow your business. Training,

supported by the full span of our capabilities.

ongoing business support and a wide range
of resources are available when you become

Our aim is to provide a nationwide quality

The Glazing Masters Franchisee in your area.

service to customers with an emphasis on
personal service and professionalism. We

One of the main benefits of Franchising is

aim to build up a strong two way working

that it is a business partnership between

relationship with all our franchisees, and

Franchisee and Franchisor. Head Office

make the Glazing Masters name synonymous

support is essential especially in the early

with excellence.

trading days of the franchisee, and it will
always be readily available. In the early days
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there will be a very much hands on approach,
gradually stepping back and letting you, the
Franchisee take complete control as you
become more confident, professional and
experienced.
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The
Numbers
The UPVC window and door repairs is a rapidly growing opportunity in the
home maintenance sector. The opportunity is huge and with a little help from
me I will train you to be as successful as I am, but first let me tell you about
the potential this opportunity has to offer. In the UK almost all our homes are
fitted with ageing UPVC double glazed units, each home has on average around
7 fitted complete windows with each window containing around 3 separate
double glazed units.
Each licensed franchise area will have a population area of around 200,000
containing up to 84,000 households.
As with any business it takes time to get established therefore, the following is
based on:
Average order value £389.00 Average time to complete a job 272 minutes (4
hours 32 minutes)
Average direct pay for an average job £136.00
We work on 46 working weeks per year i.e. 52 weeks less holidays, sickness,
less???? etc.
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The following is based on 5 jobs per week: £601.53 per week or £31280.00
per year or £2606.66 per month
The following is based on 8 jobs per week: 962.46 per week or £50047.99 per
year or £4170.66 per month
This will allow for other activities in the week
The following is based on 10 jobs per week: £1203.07 per week or £62559.99
per year or £5243.33 per month
Other activities may need to be done in the evenings or weekends
And remember all van expenses are included in the costings i.e. we cost at
0.50p per mile for all trips.
The three levels of income as shown above is based on 1 person working on
their own, if you had a part-time or full time helper the income will increase
or you could even have another “man (sorry person) with a van” working for
you your turnover will increase but your advertising will spend will need to be
increased to obtain an higher level of enquires.
“Sales income” is all down to the advertising expenditure:
5 Jobs a week we need to spend £300.00 per week, 52 weeks per year
8 jobs a week we need to spend 480.00 per week, 52 weeks per year
10 jobs a week we need to spend 600.00 per week, 52 weeks per year

The more jobs you do, the more
you can earn - It is up to you!
Head Office: 01279 216 211 | Email: info@glazingmasters.co.uk
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Satisfied
Customers
Don’t just take our word for it – read what our satisfied customers have
to say…

“Very professioal craftsman”
John from Glaaing Masters replaced fourteen double glazed units in timber for us. He is a
very professional craftsman who took infinite care with his work. He encountered a number
of unforseen problems which he overcome with minimum fuss. Despite this extending
the planned time for the job he held to his original quote. We would definitely use Glazing
Masters again and have no hesitation in recommending to others.
Mr John H. Stondon Massey Essex 18/06/2020

“Really helpful”
John was really helpful and supportive throughout the whole process.
Mr Bernard W. Cheshunt Herts 12/06/2020

“Great Service”
Professional service and good quality product. Would recommend.
Ms Jessica. Chelmsford Essex 17/02/2020
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“Very pleased”
John was punctual and polite. He explained the problem I had and gave me two options with
written costings as to how to resolve this with the positives for each solution. He respected
the covid 19 social distancing rules and wore gloves and a mask as well as asking me to leave
the room while he worked. I found his price very reasonable for the work involved and would
certainly use his services again if needed
Ms Charlotte H. Bishop’s Stortford Herts 02/06/2020

“Worry free replacement”
I have used the services of this business on serveral occasions albeit under previous name.
The work is always carried out at the time and date arranged and at the price quoted.
Everthing is left very clean and tidy.
Ms Hilary M Bishop’s Stortford, Herts 23/01/2020

“All aspects were fantastic”
Very Happy with the work. I will certainly recommend. Excellent.
Mr Andy H Old Harlow Essex 04/09/2019
Head Office: 01279 216 211 | Email: info@glazingmasters.co.uk
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What You
Need
What do you need to be successful as a Glazing Masters Franchisee?
We are not looking for Salesmen, we are looking for people that can do the
manual job who have a nice personality, a person that customer will like,
feel comfortable with have not got two left feet i.e. who will never call a
customer “love” “mate” etc. okay we don’t expect to say “Madam” “Sir” but
be polite and friendly but not too friendly.
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There is just no escaping the fact that
running your own business can be hard
work. However, you are doing it for
yourself and the rewards of a Glazing
Masters franchise will be there for you
to see from day one. If you possess

• A willingness to work hard,
because there is simply no
substitute for hard work.
• A willingness to persevere,

the following attributes then a Glazing

because there will always be

Masters franchise could be just what you

times when things don’t go

have been looking for:

according to plan.
• The desire to work for yourself,
and take proper control of your
own destiny.
• The desire to work with others
who all share your commitment
to the highest standards.

If everything you’ve read so far makes sense, and you think that a Glazing
Masters Franchise is something you want to know more about, we should
talk further.
Call us on 01279 216211.
Head Office: 01279 216 211 | Email: info@glazingmasters.co.uk
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With over 40 years’ experience and
service in the window and door industry,
caring for people, homes and properties
are a priority

Head Office: 01279 216 211
Email: info@glazingmasters.co.uk

Bloxham Business Centre, Barford Road,
over 20 years in the world of franchising.

www.how2franchise.co.uk

Bloxham, Banbury OX15 4FF
Tel: 01295 722 846
Email: enquiries@how2franchise.co.uk

